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* Absence of strength; lack of resource or capability * How do we collectively understand outside

Opportunities

* External circumstances that support profit and
growth

* Unfulfilled customer needs, new technology,
favorable legislation

threats?
* How can we reframe to see the opportunity?
* What is the enterprise asking us to do?
* How can we best partner with others?

Threats

* External circumstances that hinders profit aggd _ _>

growth
Aspirations
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should we become?
* How can we make a difference for our
organization and its stakeholders?

Results
+ How do we tangibly translate our Strengths,
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